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Regulations for Self-appraisal or Peer Appraisal by TCl Board of Directors
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Article 1

(Purpose and basis)

To implement corporate governance and enhance the functions of the Company’s
Board of Directors, and to establish performance targets to strengthen the efficiency
of the Board of Directors’ operations, hereby establish these Regulations per Article
37 of the Corporate Governance Best Practice Principles for TWSE/TPEXx Listed
Companies for the purpose of compliance. The Company shall establish a method for
evaluating the performance of the Board of Directors with reference to this Law and
related regulations, and shall also establish an appropriate evaluation method for
different evaluated units.
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Article 2

(Regulations to be observed)

The main evaluation period, evaluation duration, evaluation scope and method,
evaluation execution unit, evaluation procedures and other matters to be followed in
the performance evaluation method of the Board of Directors of the Company shall
be in accordance with the provisions of these Regulations.

The procedures of each functional committee shall be included in the specification of

the performance evaluation of the internal committee at least once a year.

F=1r
(A 25 5 R HA )
RAFERGEFREE VYT - RNEESEGEREHE  ES G RFEHRHE

1



NS EE RIS  RIR R N R R (R 2 B E 7 R e fe i T & RS 4R
B -

RN EEBFENEHEVE T B = R HI MR B R M ER
BEHEFI TR — O WHNE ARG T & ARG -

#HREGNE NP ERE GG JEN R — S il — XA Z EFEFRITEH
Article 3

(Evaluation period and duration)
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The Board of Directors of the Company shall perform internal board performance
evaluation at least once a year, and the internal evaluation period of the Board of
Directors shall be conducted at the end of each year per the evaluation procedures
and evaluation indicators in Article 6 and Article 8 for the current year's performance
evaluation.

The performance evaluation of the Company's Board of Directors may be conducted
by an external professional and independent organization or a team of external
experts and scholars every three years, as necessary, and the performance evaluation
of the current year is conducted at the end of the year.

The results of the internal and external performance evaluation of the Board of
Directors shall be completed prior to the most recent Board Meeting held in the

following year.
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Article 4

(Evaluation scope and method)

The evaluation of the Company's Board of Directors may include the evaluation of
the performance of the Board of Directors as a whole, individual Board members and
functional committees.

The methods of evaluation include internal self-evaluation by the board of directors,
self-evaluation by board members, peer evaluation, appointment of external
professional organizations, experts or other appropriate means to conduct

performance evaluation.
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Article 5

(Evaluation execution unit)

The executive unit of the performance evaluation of the Company's internal board of
directors shall clearly understand the operation of the evaluated unit and have a fair,
objective and independent role.

In regards to the executive unit of the evaluation of the Company’s functional
committees, as the operation of each functional committee differs slightly, the
evaluation of the functional committee may be carried out by different executive
units depending on the organizational structure of each company’s division. The
executive unit shall be fair and objective and shall be carried out by persons or units
that do not have a direct interest in the operation of the evaluated unit.If the
Company has a corporate governance committee or nominating committee
composed of independent directors, it is appropriate for such committee to be the

executive unit for evaluation.
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Article 6

(Evaluation procedures)

The performance evaluation procedures of the Board of Directors of the Company

are described below:



1. Establish the units and scope (e.g., overall Board of Directors (functional
committees), individual Board members, functional committees, etc.) to be
evaluated in the current year.

2. Establish the method of evaluation (e.g. internal self-evaluation by the board of
directors, self-evaluation by board members (self or peer), peer evaluation,
evaluation by external professional organizations, expert evaluation, etc.).

Select the appropriate evaluation execution unit.

At the end of each year, each executive unit collects information related to the
activities of the Board of Directors, and distributes and fills out a self-assessment
guestionnaire such as “Self-evaluation Questionnaire for Performance Evaluation of
the Board of Directors (functional committee)” in Appendix 1 or “Self-evaluation
Questionnaire for Evaluation of Board Members (self or peer)" in Appendix 2. Finally
the executive unit or the secretary of the Board of Directors collects the information,
formulates a report on the evaluation results with respect to the evaluation
indicators in Article 8, and sends it to the Board of Directors for review and

improvement.
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Article 7

(External professional organizations, experts)

The Company shall arrange for external evaluation organizations or teams of external
experts and scholars to perform the performance evaluation of the Board of
Directors in according with the following description as principles:

External evaluation organizations are mainly related organizations or management
consulting firms that undertake services such as education and training courses
related to the Board of Directors and the enhancement of corporate governance of
companies.

In terms of a team of external experts and scholars, the Company shall appoint at
least three experts or scholars in the field of Board of Directors or corporate
governance to evaluate the implementation of the performance evaluation of the

Company's Board of Directors and prepare an external evaluation analysis report.
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Article 8

(Evaluation indicators and scoring criteria)

The Company shall establish the items for measuring the performance of the Board
of Directors (functional committees), taking into account the Company’s situation
and needs, and shall include at least the following five major aspects:

1. Extent of participation in the Company’s operations

2. Improve the quality of the board's decisions

3. Composition and structure of the Board of Directors

4. Selection and continuous training of Directors

5. Internal control

The performance evaluation of a board member (self or peer) should cover at least
the following six major areas.

1. Management of the Company’s goals and tasks.

2. Awareness of Director’s duties.

3. Extent of participation in the Company’s operations

4. Internal relationship management and communication.

5. Selection and continuous training of Directors
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6. Internal control

The performance evaluation indicators of the Board of Directors shall be determined
per the operation and needs of the Company and shall be appropriate for the
implementation of the performance evaluation of the Company.

The evaluation criteria may be revised and adjusted according to the Company's

needs, and may be weighted according to each measurement.
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Article 9

(Board of Directors’ reference for selection of directors)

\

When the Board of Directors selects or nominates independent directors, the results
of individual directors' performance evaluation shall be used as a reference for the

selection.
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Article 10

(Annual report disclosure)
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The Company is required to disclose in its annual report whether or not it has
established a Board of Directors' performance evaluation plan, and to disclose the
implementation of the Board of Directors' performance evaluation each year, and to
explain the evaluation method.

If the Company has an outside organization or expert perform the performance
evaluation of the Board of Directors, the Company shall disclose the name of the
outside organization or expert and the professional description of the expert in the
annual report, and state whether the outside organization or expert has business

dealings with the Company and whether it is independent.
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Article 11

(Disclosure method)

The performance evaluation methods established by the Company are fully disclosed

on the Market Observation Post System and the Company's website for reference.
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Article 12

(Implementation)

These Rules shall be effective upon adoption by the Board of Directors and the same
shall apply for amendment.

The first revision was made on October 24, 2018.



