Risk
Assessment




Geoeconomic confrontation

2 years 10 years

Cost-of-living crisis Fallure to mitigate climate change

MNatural disasters and extreme weather Fallure of climate-change adaptation
events

(Geoeconomic confrontation Matural disasters and extreme weather
cvents

Fallure to mitigate climate change Biodiversity loss and ecosystem collapse

Frosion of social cohesion and societal Large-scale involuntary migration
polanzation

L arge-scale environmental damage Natural resource crises
incidents

Fallure of climate change adaptation Erosion of social cohesion and societal
polarization

Widespread cybercrime and cyber insecurity Widespread cybercnime and cyber insecurity

MNatural resource crises Geoeconomic confrontation

| arge-scale involuntary migration | arge-scale environmental damage
Incidents

Risk categories I Economic I Environmental I Geopolitical I Societal I Technological



Drill for CN & TW Conflict

24~48 hr before attack.
Vincent will announce the
DEFCON 1

Continuous checking

Firing

24 ~48 hr after attack

Confirm status daily

Vincent will announce

}

War continues Post war

Confirm status daily

After truce < 1M

Confirm status after 24 hr

Production solutions
transferring to US and JP

Patented ingredient
transport to US and JP

Regular survey on
professionals to relocate

Cash secured in HQ

Cloud solutions for data
storage

Data backup
Funding pool : CN, US, TW

Board level risk
management committee

Taichung HQ opens

Relocate professionals to
US & JP

Professionals allocate
cashto US & JP

Transfer RMB and TWD
to overseas by our
funding pool.

Shut down SH and TW
factory

Production pipeline that
needs to transfer

1. Teams check-in

2. Production pipeline
confirmation

3. Check operation
capital need

4. Communication with
customers about
production transfer

1. Teams check-in

2. Production pipeline
confirmation

3. AP & AR tracking

AP & AR tracking
Return excessive cash

SH & TW factory back
in function

HQ back in function
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