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1. P <7 Purpose
SERERZERPEC IR NP EIPFT R UEEFRCERZ A RS 0 AR
BITEARSE -

The Guidelines are formulated to select qualified suppliers and subcontract manufacturers that meet

the needs of the company to ensure the stable quality of raw materials and products.

2. § [ Scope of Applicability
CEEAS TR RS AR g o MEFERRS -
The Guidelines apply to the management of suppliers of raw materials and packaging materials and

subcontract manufacturers.

3. #F% Accountability
3.1  #pH = Procurement Unit
301 FFEEAMAFERFLERSFE CREFINTEEG
Responsible for selecting new raw material suppliers and submitting the list of new suppliers
to the quality assurance unit for formal evaluation and review
32 P FIEBE{ATRARERFE AIRTA BEERERFME -
Responsible for collecting and updating information about raw material suppliers and
subcontract manufacturers and maintaining qualified supplier profiles

Responsible for the management of the change of raw material suppliers
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3.4 FFAEREFERERAFEERFEAIREL -

Responsible for formulating and compiling the annual list of qualified raw material suppliers
and subcontract manufacturers

315 e R EER DT TR B R e A
Assisting in quality evaluations and on-site audits of raw material suppliers

316 et ERA&SSFT A DRILEE wAE o
Assisting in the raw material quality review in the annual product quality review

3.2 ¢ ¥+ #% pLH = Packaging Material Procurement Unit

321 fFHERMPPERFIEIHRSFICEFINITRESP -
Responsible for selecting new packaging material suppliers and submitting the list of new
suppliers to the quality assurance unit for formal evaluation and review

322 f B UATF R ERT TR AR LR S -
Responsible for collecting and updating information about packaging material suppliers and
maintaining qualified supplier profiles

323 fFHFHERF RN
Responsible for the application for the change of packaging material suppliers

324 RE2HRERROSTITREF S A
Assisting in quality evaluations and on-site audits of packaging material suppliers

325 B ERA&SST A R S H AR

Assisting in the packaging material quality review in the annual product quality review
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33 & %" i+ Quality Assurance Unit

3.3.1

332

333

334

335

PR PR ERD S AL RS TER R .

Responsible for the quality evaluation and audit of raw / packaging material suppliers and

subcontract manufacturers

Rl enE RMeER PR ERR 2 SRR FE -

Responsible for formulating annual audit plans for critical raw / packaging material

suppliers and subcontract manufacturers or compiling lists of the suppliers and subcontract
pp piling pp

manufacturers

PR EEE R ERERA P ERPE R IR L o

Assisting the procurement unit in formulating and maintaining annual lists of qualified raw /

packaging material suppliers and subcontract manufacturers

(R Y YR RN A ok

Responsible for organizing and implementing on-site audits of suppliers and subcontract

manufacturers

fRedERASSTrRY DR - FRETYRER I RAESST YA

Responsible for compiling the raw/packaging material quality review and product quality

review of subcontract manufacturers in an annual product quality review

34 ¥ 5% H = Inspection Unit

3.4.1

EE R PFHEERF S A RUTRERSORBEERESL -
Responsible for the inspection of samples provided by raw / packaging material suppliers

and subcontract manufacturers and preparing inspection reports.
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342 BER PR ERRE OREE C FPRER S HP
Assisting in the evaluation, review and on-site audits of raw / packaging material suppliers
343 B ERASSTVAY R FRETY Y A1 RAESST Y-
Assisting in the review of the quality of raw / packaging materials and the product quality of
subcontract manufacturers in an annual product quality review
3.5 & #+%E = Quality Audit Unit
351 BER PR EREE S R e EE e
Assisting on-site audits of raw / packaging material suppliers and subcontract manufacturers
352 REREFERASSTVAE? DR - PRETYRES 1 RAESST VAR -
Assisting in implementing the review of the quality of raw / packaging materials and the
product quality of subcontract manufacturers in an annual product quality review
3.6 % ¥ = R&D Unit
36.1 BB REERFOEFN S S EMERF TS K-
Assisting in evaluating the reviews and changes of raw material suppliers and the grading of
critical raw / packaging materials
362 BB R PR EER DR AP
Assisting in on-site audits of raw / packaging material suppliers
363 BREHERASSFTVAEY G - PFHRETYHEE S I RASST VA o
Assisting in the review of the quality of raw / packaging materials and the product quality of

subcontract manufacturers in an annual product quality review
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3.7 HlAp¥ o~ H =#i4p Rl 4 & H = Process Introduction Unit and Relevant Production Units
371 B R s AR B R D e R B AR o
Assisting in on-site audits of raw / packaging material suppliers and subcontract
manufacturers
372 WBEERASSFEEY PR FEETEES S RAESS T -
Assisting in the review of the quality of raw / packaging materials and the product quality of
subcontract manufacturers in an annual product quality review
38 2P REZMBLEESEFE S EPApM T
Quality Assurance Unit or Audit-Related Department of the Group's Affiliated Companies
381 EEHEFFE R PFRERRFE S RORFHE
Implementing on-site audits of local raw / packaging material suppliers and subcontract
manufacturers
382 WP ERASSTVAY R FRETY Y A1 RAESST Y-
Assisting in the review of the quality of raw / packaging materials and the product quality of

subcontract manufacturers in an annual product quality review
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3.9 F I

391 f FATRAATR L BB o
Responsible for exploring new subcontract manufacturers of new dosage forms

392 B FEEATHAMA LI RAATHE  IRFSFEICEFIRINTREEZR
Responsible for collecting basic information about new subcontract manufacturers of new
dosage forms and submitting it to the quality assurance unit for formal evaluation and
review

393 FF gt ldsnEE -
Responsible for sending OEM agreements to subcontract manufacturers.

3.10 A& ? J2 ¥ = Production and Sales Management Unit

3101 f F Ry A AFTE L BnB -
Responsible for exploring new subcontract manufacturers of existing dosage forms

3002 fFH#ERTAUAELRAXFHLE TRFSRE SR FE R AR R P
Responsible for collecting basic information about new subcontract manufacturers of
existing dosage forms, and submitting it to the quality assurance unit for formal evaluation
and review

3103 f A= WE &z g o
Responsible for sending OEM agreements to subcontract manufacturers

3104 et R 1R ik E R R EREEE RABERERITER

Assisting subcontract manufacturers in conducting annual evaluations based on the accuracy
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and coordination of annual deliveries.
3105 f F A IR L hE o
Responsible for the change management of subcontract manufacturers
3.10.6 ]5,,,94 A }"imw’?ﬁFJ‘—,p ;—hiﬁ B %’P °
Assisting in the quality evaluation and on-site audits of subcontract manufacturers
3.10.7 FAES AT L E R A S E TR AR -
Assist in the annual product quality review of new subcontract manufacturers
3.11 2 7+¥ i+ Legal Unit
3111 f FAMENP FH AL B o
Responsible for the review and printing of relevant contracts
3012 f fipb & QfFhE 2 -

Responsible for the archival and management of relevant contracts

4. Z_#& Definitions

4.1  BSE (Bovine Spongiform Encephalopathy) : % 45 2 /& 4}k %5 A R P e
BSE: Bovine spongiform encephalopathy, commonly known as mad cow disease

4.2 TSE (Transmissible Spongiform Encephalopathy) : 45 * % & % i@ %1475 54k "o - ~ i
e~ B § < (Creutzfeldt-Jakob Disease) » f§ 4 CJD » TSE 3 ¥ 3 $ik gk o
TSE: Transmissible Spongiform Encephalopathy, also known as Creutzfeldt-Jakob Disease
(CJD), an infectious spongiform encephalopathy in humans and animals, usually with long

incubation periods

43  GMO (Genetically Modified Organisms) * 45 #& AFSATE B A S BT IR A B
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for R RAT KBRS H R SR LR

Refers to genetically modified agricultural products produced by transferring specific genes
from one organism into another to obtain improved varieties with specific characteristics and
finished products containing the varieties.

44 RFEERF CASRPEZ ERFIRS CREFER - CEROREREIFZERE -
Raw material supplier: refers to a supplier of raw materials, such as juice, citric acid, soy
protein powder and other raw materials.

45 FHRERR A SR 28 ek - L LR PRI BRE -
Packaging material supplier: refers to a supplier of packaging materials used in the product
such as cartons, printed boxes, aluminum coils and other materials.

46 FIfcidpASE el s K2 A2 A0t ARE o
Subcontract manufacturer: refers to a contract manufacturer who subcontracts processing,
packaging or production of products

47 SHF(FEH) 4 TCle B W AR Ry R T 2 PR TCI 2 ¥ B R -
Trader: Refers to an intermediate manufacturer that assists TCI in purchasing raw materials
from its manufacturing plant and delivering to TCI.

48 EREEF ARt RRELETEY PRI TERERE EP 2 ERF -
Qualified supplier: Refers to a supplier that has passed the evaluation according to the
Guidelines and is included in the "Qualified Supplier List".

4.9  GFSI : Global Food Safety Initiative %k & &% > 153k °

5. ¥ P} Z Operation
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50 R~ RERREE2 N1 Bs s
Classification of Raw / Packaging Supplier and Subcontract Manufacturers
511 SFEFZR{FEYZ - ASSTLGIRERAZERPENASRPESI-NT 1A
The quality assurance unit shall classify suppliers and subcontract manufacturers into
Category I, Category II, and Category III according to the degree of influence on product
use, product quality risk, and so on.
SLLL DY H{HASST MERTDRPEERE BRI 8 fFEL %73
oA E S R ERGAOTAS L R BT SRR R i
ook~ FEE AR R R e
Category I: Raw material suppliers that have a key impact on product quality, such as
the suppliers of collagen powder, fermented powder, fruit juice, spices, additives, etc.,
suppliers of raw material that are directly added to products, and subcontract
manufacturers implementing mixing, filling, and tableting, sub-packaging, counting,
and fermentation processes.
5112 T8 B A &2 ¢ HirdFs R -RBRE - FE - PYRESTEHERP
BAE e K T s K E e AR e
Category II: Suppliers of packaging materials that have direct contact with products,
such as aluminum coils, aluminum bags, glass bottles, aluminum caps, plastic bottles
and packaging OEMs for printed box packaging, shrink sleeve wrapping, and carton

packaging.
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5113 IIE:HA S5 FEEER - LA RKGRPFH - 4oF 2 F 55 BB He 1

BHE M E R AR AT RIAMASETL 1A
Category III: Suppliers of raw / packaging materials that have a moderate or low
influence on product quality, such as packaging materials (printed boxes, cartons)
that do not have direct contact with products and subcontract manufacturers that are
not directly related to product quality.
5114 IVEg : 2 B3t R~ e HeniERpE s 1 > 2 § 43 ‘é?ii%é_r‘%ﬁ °
Category IV: Those who are not suppliers or subcontract manufacturers of raw /
packaging materials, but are entrusted to manufacture products.
52 R AIRGES
Selection of Suppliers and Subcontract Manufacturers
521 EBE CPRIRBEFGF EZLOPER CIRE FEFE BRI FAEEFEE (W
BHAi WMy LE e ;iéf P RREAPMER v B iER) FreEY TR AFHYE
FA I PE R A ERFE A IRK P E AR GZR AP L .
A supplier and subcontract manufacturer shall hold a legal certificate of company
registration, factory registration, business registration, change registration forms, etc. (If the
registration is exempted by the competent authority, relevant supporting documents must be
provided). The industry category specified in the registration certificate must include the
product category for outsourced processing; the establishment of overseas suppliers and
subcontract manufacturers shall comply with the relevant domestic or local laws and

regulations.
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522 BAEHL G T AFF PIC/S GMP ~1SO22716 ~ ISO9001 ~ ISO22000 ~ HALAL ~ BRC -
TGA ~ TQF ~ FSSC22000 ~ NSF ~ 5 #% ~1SO13485 - % § REACH & & M *» + F (SVHC)
RRERT L REE AP AEER SRS
Suppliers and manufacturers that possess and maintain internationally-recognized
certificates, such as PIC/S GMP, ISO22716, ISO9001, 1ISO22000, HALAL, BRC, TGA,
TQF, FSSC22000, NSF, organic certificates, ISO13485 and “The candidate List of substance
of very high concern (SVHC)”, shall be preferentially selected.
523 ERFEAIRGEAERFRMF VHEFTFE L SRES 2 AFEE G

53

AHIE G REILY ALY o
Suppliers and subcontract manufacturers must have a sound management system, good
quality management, independent quality inspection capabilities, production management

and sanitation management, traceability management, and normal financial performance.

WP A ARG

Evaluation of Suppliers and Subcontract Manufacturers

5.3.1

T A2 NI RGEEER

Evaluation criteria for suppliers and subcontract manufacturers

5311 RBEFEZNAAEFFRIRIEZFE -

A supplier or subcontract manufacturer shall have legal qualifications for production

and operation and shall operate in compliance with laws and regulations.

5312 SHRESRPEEAS UM ASPSFRATEE LR E AL P PR FRE
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The raw materials provided must meet the quality stability requirements of related
product and meet the company's quality specifications and production conditions.

5313 223 A& F gL iy g sxiE T oo
A quality management system has established and operates eftectively.

5314 EHFFRETNLE W%k Eh A FE o
A supplier or subcontract manufacturer shall possess capabilities of stable and
continuous production, inspection and supply.

532 BT E NI RanTEL 4 X FREE L iTE
Initial evaluation and re-evaluation of suppliers and subcontract manufacturers

5321 #AFEAERFEAIRBPALERERF VDT REAL ST RER

’

FEFEW ~p Yo

W TR SRS ST I R h L ARE

445
= o

Initial evaluation: The scope of an initial evaluation, which is performed before a
new supplier or subcontract manufacturer is approved as a qualified supplier,
includes a qualification review, quality standard confirmation, an inspection of
provided samples, a review of the quality management system, production
verification, a comprehensive evaluation, registration declaration, etc..

5322 REFEEIPALERERFLEDERTE S EFT L NTEE -
Re-evaluation: Re-evaluations refer to annual evaluations and quality system

evaluations that are performed after a supplier or subcontract manufacturer is

approved as a qualified supplier.
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533 FTEBEE L NI e R iTE
Initial evaluation of new suppliers and subcontract manufacturers
5331 RMERRPESIRER
Exploring new suppliers and subcontract manufacturers
SRS PR R BREFFEREIERERT (SR - SH/FIF R

A2 ERFEe 7 P ATERRF S 1 RER RRRP 407
In order to meet the company's needs, the company shall continue to explore new
qualified suppliers (including manufacturers, distributors/traders and other types of
suppliers). New suppliers and subcontract manufacturers that can be found include:
(1) § i kiim A %o BRP &SI -
Suppliers and subcontract manufacturers that the company has contacted but
not recorded in the list of suppliers before
Q) Gk i=hg -
Suppliers and subcontract manufacturers that are introduced by employees
() Fy b EREF
Suppliers and subcontract manufacturers that are recommended by peers in the
same industry
(4) BHT ~ R RGP FIEF
Suppliers and subcontract manufacturers that recommend themselves
() SET4H #LFRENS

Suppliers and subcontract manufacturers that are found through trade shows
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and websites

OEREEE
Suppliers and subcontract manufacturers that are designated by the company's
clients

(7) %4> TFDA %3 § 488 F > #e=beni b > & 8 % i 4 TFDA ~ FDA
FEORAE-
Suppliers that are registered on the official websites of TFDA and other
competent authorities, or whose clients have been certified by official bodies
such as TFDA and FDA

5332 AAFTHKEEN GFE

Basic information provision and preliminary selection

(1) BEATERBFLL A B 20 & 20 F Ry - d (A8 R 12
e E B TTCI-W-QA-003-01 i A & TR £ o & kg friv2 3T E BT
AR AR TR BE o
After new supplier information is obtained, those who are initially judged to
meet the company's needs will be contacted by the procurement (or production
and sales) staff and fill out Supplier Profiles (TCI-W-QA-003-01), and
supplier interviews and selection will be carried out based on the information
obtained.

Q) FESEFPFAPRRPPYEELFFTREZERNFS -

If a selection supplier fails to meet the requirements of the company, the
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G)

4

supplier qualification will be cancelled and new suppliers shall be searched
again.

B A e B 2 RT TTCI-W-QA-003-02 £ f 35 % 4:E % | 2 4
P

m
E

Mt > TROFEBAMTLLE  EILEEF

I

—

1225 3283 6R FRBERPFRE - ST 2FR% ~ 25 e
REEIWTREESTNS PR SRS S Y N-E RN
B~ r 8~ F AL GHTHY A LF R G FEA
EEaE A
The procurement (or production and sales) staff shall collect Supplier
Evaluation Forms (TCI-W-QA-003-02) and related attachments from suppliers
and leave comments on the Forms, which shall be submitted to the supervisor
of the quality assurance unit for document review. And whether to conduct an
on-site audit or not shall be decided based on the supplier's scale and the risks
of quality yield risk, purchase amounts (quantities), and transaction items.
ERFRE S ST LSRG  HAEAFREEG S RARGE W
B2 g/ /M BEs VEREFREL®®RAS 0 F MEE=3000
B3 B RERT REMG-FSSC~ SQF )5 Mk '& » B F ~3E =3000

B LRREFRTIEERS Y R MAEB000 5 AR R G ST
L

-~
2o
=

" 2 o RTOEET X TR Ry S A 4Tk

\|\.
<

ORI T E MR FF - X EREIERIEA] SR PN

R N LI IR R TR RS VISR 2
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12 /& 12+ —*Fl’ SRR 3~/ EEY R AT 3P/ E G R R
LE ARG TR RIS EFT 2R FEARL KIS 4R
i Wl 22 @"Jﬁ SR bt Hepah- MBI R CPEERAS
R e
5333 I NERTHEBE A IEE
Formal initial evaluation of new suppliers
(D) I I ERR S X2 A e F TR ST REmR - s

oS FERIATE A AREFETLZ SR EREMPAL - THIER

.3:

PR ST - REEFFP > FERF L& GFSILVT 2383 >

BE R FHEGITE S MA “ﬁ’ﬁ T L G R R G E Ry o
The initial evaluation of Category I and Category II suppliers shall be carried
out in the order of a qualification review, quality standard confirmation,
sample analysis, review of the quality management system, production
verification, comprehensive evaluation and final quality assurance approval.
That is to say, the qualification, quality standards, and samples of the suppliers
shall be reviewed. If a supplier has a GFSI-approved certification, or the
traded items are assessed as low-risk, a document review can be used as the
basis for evaluation.

QUEERFTHE* RIIVHEZFFE> ARG FI LRI EFEH
oo

In principle, the initial appraisal of category III suppliers can be carried out in
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the form of a document review. If necessary, an on-site audit shall be arranged.

G FhEah
Qualification review:
FLAATERT PN TR BEE G ERRRESRETT -
New suppliers shall have qualifications that comply with national regulations.
(A)- mBAF TR Y EF e 1 RE S P E2 AR o L H 4 o0
FRIRGZAAFHEZ 2 RF PG L & PIC/SGMP & TGA F % &
General basic qualifications: A new supplier is required to have a business
registration certificate, factory registration certificate and other registration
certificates that meet the requirements of laws and regulations. If a
subcontract manufacturer is a manufacturer of supplementary drugs, it is
required to have the certification of PIC/S GMP or TGA-equivalent units.
BEFAEREAFTFASTEF - FFPEIRLI L AR S TC
BEPMFAETH -
The person in charge (executive management) is required to have quality
awareness, business goals shall grow steadily, and the supplier shall be
willing to cooperate with TCI to provide relevant review materials.
© Kﬁg T BB EATRM D ERFF LG O T 2 EFR A G
In addition to the general basic qualifications, it is preferable that a

supplier has the following documents:
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A RERFEFES (401 1S022716 ~1SO9001 ~ 1SO22000 ~ HALAL ~
BRC ~ TGA ~ NSF ~ FSSC22000 ~ TQF ~ PIC/S GMP ~ NSF %% ~ 3
Wiz ~ISOI3485~ A - F E'e £ %) -

Relevant international certifications (such as: ISO22716, ISO9001,
1SO22000, HALAL, BRC, TGA, NSF, FSSC22000, TQF, PIC/S GMP,
NSF certificates, organic certificates, ISO13485, product liability
insurance, etc.)

S B B MG R D 7Y G 2R 8 B T 5
EEEL SN By S
Food additive manufacturers: Their own valid food additives licenses
(required)

Distributors: Valid food additive licenses from original manufacturers
(required)

LR A ET G B o
The floor plan of the factory or warehouse
R R T RTBLETE ST
Other relevant qualification documents required by the country
A FEIEA A WARALRE S 2 A E
The manufacturing process flowcharts and full ingredient lists of the
trade items, etc.

54 f R AL S 4% & BSESTSE % b '& el 2 (2 & B
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Raw and auxiliary materials of animal origin: BSE-free and TSE-free
certificates or declarations, etc.
s BASKRARDRREFREZK OEP L 0 A GMP % 2nE
wh
Raw and auxiliary materials of agricultural products: Non-GMO
declarations or GMP safety certificates
C FREFFHARZRIRSL TG FREAZZRI RS L O
A o L=
Melamine-free certificates or declarations (required if the raw and
auxiliary materials are at risk of being contaminated by melamine)
@) & fr R

Confirmation of quality standards:

TR
&7 #%

After a

§1§£f§7 ’ng“%{ l:i ]'_F’V'?ﬁ’*/ ig‘ % ] }%E-Fé I‘:»L,:r IZ;I}ﬁ"T'_t ’}\|._

SR S

supplier passes the qualification review, the quality assurance unit shall

provide the supplier with quality standards as a reference and require the

supplier to:

(A) #

'Fq it rrE] a W?%%Tﬁi' 4 F‘ﬁ;%

Implement regular independent quality control inspections for each batch

of delivery and provide shipment reports;

(B) 7=

\!\A%—;’ F%}E('Q -j\— EQ °
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Confirm that the quality requirements of both parties are consistent;
O PN HERFFRERZP D A- EUP TR I BHFL(FFRLEL
B (e RER TR AW RE) 2 M RF) -
Provide a dissolution test report with an inspection date within one year if
the supplier is a supplier of inner packaging materials (the test result shall
be in compliance with the relevant regulations of Taiwan’s Sanitation
Standard for Food Utensils, Containers and Packages).
(5) A 44
Sample analysis:
FHARE RATERFRERSUHRSET R Y N REKRHRL 7
Ry d BRFHE T ETREBHBRTIRERRZE,Y KRS RFBLESRFE A
NP MRS FREFEFL I EROPEEDB AL TR T HER
BT & il o rh S 2 ol S (T AR BRI AR Aok
R LR ERFRDNCE R AL 2 20 AR RTER
BTy - wiERRR e FER AT SR RIPPATERR DR
The procurement staff shall require a new supplier to provide samples (which
can only be used for sample production, inspection, and analysis), and the
inspection unit shall conduct a sample inspection and provide the inspection
result. The sample inspection result shall meet the company's quality

specifications. If the samples do not pass the inspection, an investigation and
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evaluation shall be conducted, discussions with the supplier shall be held, and

a re-inspection shall be conducted with factors such as methods and inspection

operation experience eliminated. If the samples still do not pass the

re-inspection, the supplier shall propose an improvement plan. After the

improvement plan is implemented, the procurement staff shall notify the new

supplier and send the samples for 2nd re-inspection. If the samples still fail the

2nd re-inspection, the new supplier's supply qualification will be cancelled.

6) =R rig d:

Review of quality management reviews

(A) #

nEF AL
Document reviews
dEEFEE R TTCI-W-QA-003-02 #RFE 2o 34784 > 53 U7
TR 2 E RS S SRR R A S T
Supplier Evaluation Forms shall be filled out by suppliers. If the following
conditions exist, the review of quality management systems can be mainly
conducted in the form of document review.

£ % GFSIZu# 2o 3 72337 (4 - BRC ~ CanadaGAP ~ FSSC 22000 -
Global Aquaculture Alliance Seafood -~ Global Red Meat Standard -
GLOBALG.A.P. ~ IFS International Featured Standards ~ Japan Food
Safety Management Association ~ Japan GAP Foundation ~ PrimusGFS

Standard ~ SQF %) > ;a e Bk ¢ 423 % &30 o
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Possessing valid certifications recognized by GFSI (such as BRC,

Canada GAP, FSSC 22000, Global Aquaculture Alliance Seafood,

Global Red Meat Standard, GLOBAL G.A.P., IFS International

Featured Standards, Japan Food Safety Management Association, Japan

GAP Foundation, PrimusGFS Standard, SQF); the scope of certification

should include trade items.

b % B EILEER S MR R o

(B)

Trade items assessed as low-risk

. 7@ /24: ;;’\;E]P K‘:\IP\ JIIEATIJJ; #‘i’f? f"’ ﬁ"%%p% °

When an on-site audit cannot be successfully scheduled within the time

limit
F A

On-site audits

o ki BT AL B A R T TCI-W-QA-003-03 f ot @

HHE AR 4 T TCI-W-QA-003-04 i 5 Rl z p &
B3 4 T TCI-W-QA-003-05 & &Rl 7 5 @ 3= & | &

"TCI-W-QA-003-06 i s & RAL § 5 5 2 ¢ & Hf B H

SRR R

"TCI-W-QA-003-16 e 4 Rl W 7 2 L1 j&fi 4 4 &

"TCI-W-QA-003-17 & = F A = RR = 4 0 &k

S RSV
FEL Y AREHAZE A TR G - LFE N BB 7 B EP

MOELTRH s MY e R \ﬁéﬂfgiﬂ'ﬁw’\ Raa,; 2
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3*34

PR L ERP AU EFSFE 21 2R L4 SFRPE
ML EZ R FECA RSS2 RBE A IRETFE P
The audit team shall fill out an Evaluation Form for Raw Material
Manufacturers / Subcontract Manufacturers (TCI-W-QA-003-03),
Evaluation Form for Cosmetic Product/ Inner Packaging Material
Manufacturers (TCI-W- QA-003-04), Evaluation Form for Food Ingredient
Traders (TCI-W-QA-003-05), Evaluation Form for Cosmetic Raw Material
Traders / Outer Packaging Material Suppliers (TCI-W-QA-003- 06),
Evaluation Form for Manufacturers of Raw Materials for Pet Supplies /
Subcontract Manufacturers (TCI-W-QA-003-16), or Evaluation Form for
Synthetic Detergent Suppliers (TCI-W-QA-003-17) according to the
supplier type. The supplier's quality management system shall operate
normally without serious defects and major quality risks. On-site audits of
suppliers in Taiwan are mainly carried out by the staff of the quality
assurance unit, purchasing unit or packaging material purchasing unit,
production and sales management unit; the audit of non-Taiwan suppliers
needs to be reported to the quality assurance unit supervisor to assess
whether to entrust the quality audit unit, the staff of the quality assurance
unit of the affiliated company or the third-party certification unit to
perform the on-site audit.

(7) 2 2% "
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Production verification:

R Blg Rt PR R AHOREE ETLTRE 44
HREEFEPAAPE A AIE CAESTHRE BRI R
BELE RFR A RENSTELT LY -

The manufacturer or subcontract manufacturer of raw / packaging materials
must conduct production-related verification and stability evaluation. The
production verification shall prove the production batch size, production
process, product quality standards, and stability evaluation plan; the raw /
packaging materials shall meet the process and quality requirements, and the

batch quality shall be stable and reliable.

Comprehensive evaluation
d HE(A 4B = TTCI-W-QA-003-07 B[ 55 &3 % 0 RHi=R L
S SRE L FRAEEI ERERE -
A "Comprehensive Evaluation of Supplier Performance (TCI-W-QA-003-07)"
shall be issued by the procurement (production and sales) unit, and the
supervisor of the quality assurance unit shall determine whether to list a
supplier as a qualified supplier based on the evaluation result.

5334 LRERRE R

Listing of qualified suppliers

(1) A= =gl B2 AT BT 0 o HAE =88 % 40 TTCI-W-QA-003-08 &
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PR 6B TS RRE LY i o
New suppliers that pass the initial evaluation will be registered in the Qualified
Supplier List (TCI-W-QA-003-08) by the procurement unit for purchase
management purposes.

(2) BAK

Special circumstances:

(A) S 53 2% S 5§ S i B B g R s
FEFEEHFBECL Y PRI A A g RE Ay
LF AR
When a supplier who is determined to be unqualified after the initial
evaluation monopolizes the market, the case shall be notified to the quality
assurance unit and submitted to the supervisors of the quality assurance
unit, procurement unit, packaging material procurement unit, and
production and sales management unit to decide whether to permit the
registration of the supplier.

(B) F A 45 - PFRADIERERT P B0 HBS | R ERE
EFTHSpM e BESFE L FREFHECLF I
P MERHE md f R TE R s
If there is an urgent need and a qualified supplier cannot be found, the
procurement staff shall prepare the supplier evaluation materials or related

records and, after notifying the quality assurance unit, submit them to the
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supervisors of the quality assurance unit, purchasing unit supervisor or
packaging material purchase unit to decide whether to permit the
registration of an unqualified supplier.

C) BEFI -FRZPI GRS o Fd A4 4 FF 81 jG™
EFPRSM e BESRE - URE2RT P SR FLE
4 A2 ARD R HT RS E RN
If there is an urgent need for production and a qualified supplier cannot be
found, the production and sales staff may prepare the evaluation data or
related records of an unqualified manufacturer, who shall perform the
production under the company's on-site supervision through the whole
process. The quality of the produced products must be strictly controlled to

ensure that the products are produced within the specifications.

(D) 2| T &z BT & A1 0 TR FL AR A LF R

o RREDRFFET ETRF > DFFEAT ERRFALT 6 H
BH ARSI BEUEAREE L o a RAAAA RS FHEED

i TR R R SRR 0 LRI R AEERRE G
el

When an unqualified supplier or subcontract manufacturer is allowed to be

¥l
ﬁ o
"llh

\?m

J_E s 1]

registered in the list of the company's suppliers but provides materials that
do not meet the specifications, it is necessary to evaluate whether the

reason that the supplier is judged unqualified will affect the final product
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quality before approving the acceptance of the materials. The procurement
(production and sales) staff also need to continue to look for other qualified
suppliers who can provide conforming raw materials until the completion
of the material-replacing process to ensure product quality.
FEEER R RT A
CEREEA WHES AL BRT 0 BEEE 5 P RS APS L s

ERfpPEe g AU ERFE N ERAAT AL ERERTF

534 ERFE NIRRT
Re-evaluation of suppliers and subcontract manufacturers

5.3.4.1 # & #®# Annual Evaluation
RAPRERFE2 A IREFELEASEFERST R S FE 8 HERR
S ERREARFEE AL S AT FA o PR ¢ BRI
Mo BAREZ R FE(AE)A R Fime 0 TR E R
"TCI-W-QA-003-09 & &7 & B % 24 o
ESG = 2w B &de 2 (25%) 2374 > Bld Ry F/ESG & § 4 | % 5342
A T 2 25 030 s R T RE LR REEP o THRIEL B R
* - > TTCI-W-QA-003-09 &RF £ R4 > & F %2 HMETLED -

5 LR
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The suppliers of raw / packaging materials and subcontract manufacturers shall

conduct annual quality reviews every year. The quality assurance unit shall score the

suppliers based on the yield of the materials and products they provided. The three

items, including delivery accuracy, document provision timeliness, and coordination,

shall be scored by the procurement (production and sales) staff, and the results are

compiled in the Annual Supplier Evaluation Forms (TCI-W-QA-003-09).

The evaluation of ESG Document Responses and Submissions (25%) shall be

conducted by the Sustainability Office/ESG personnel in accordance with the

“Mandatory Documents, Bonus Items, Completion Definition, and Scoring Method”

specified in §5.3.4.2. The results shall be incorporated into the same

“TCI-W-QA-003-09 Supplier Annual Evaluation Form” together with the scores

provided by Quality Assurance and Procurement.
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5342 FEIE P o~ 3 o5V L Evaluation items, calculation formulas, and standards

e = s B 2 5
Evaluation |Percent Calculation Formula
Item age

Y 8 7 244 Number of defective batches

d B & 5094 LR GE = .
v ?ﬁ‘ - Calculated based on the ( I DIE IR a3 Number)oi’< (i:(l)ivered batches

Yield 40% number of delivered batches

KR - (1— ZHuElid o
R b Fe = - » .
Dehvery 25 % Calculated based on the SH R %. Ea ﬁ'{ Number of delivered batches
accuracy number of delivered batches
! Caleulated-based-on-the — (1= - IXL10 notprovided
ESG < i w , DRSS .
nuberofdehvercd-batehes ’ : Numberofdehvered-batehes

hed

ESG ]QO; T e

of Responses - *F iz iE%kE (Climate Action Initiative Letter)
& - XESG p =% (ESG Self-Assessment Questionnaire)
Submissions - (GelIEp)

=
Compliance 259, |- **EMR 75 BRI % ¥ % (Supplier Code of Conduct Commitment Form)

TARETERLAED LR L (Material Topics and Satisfaction Survey)

& &R Positivity 2.5 4 (0~2.5 »)

i KA 159 fic & & Cooperation 2.5 4 (0~2.5 #)
Coordination | 10% # i B Communication 2.5 4 (0~2.5 4)

~ it 3 & 2 pF i+ Document provision timeliness 2.5 4 (0~2.5 &)

ERFNERFTFENELZSTLF PR VESG 2 2w HAK L RAEE

The supplier’s annual evaluation score is the sum of the five items: Yield, Delivery

Accuracy, ESG Document Responses and Submissions, and Coordination.
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ESG * 2w Bkl (25%) 244 ~ RHAPA

w2 it (3 1F)

by A TR

Fi‘%\y_/% &&p% LBJ-L% (71; "‘74\3&\ ) *\17?_",'3}/40\_? Ké’\lf@;; 25 /77\>

— a2 p (RRFE 1/10) wEddy e g
— B PR > B EA R RSP LA s RN
EEES
38 25 ~d TRER & Tl | e
=R (20 »)
(e HR2PE Taa | TH2ZQGP 2 2 EH3) x20
B. paclt (5 ») (& TE LA EZIp | ApER L P R FLA)
- Bl pErs 5 A
- #WH 1-10 BaiEp 14 &
- % 11-30 B1isp 13 &

- Wi 31-60 B1ivp 12 &
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- Wi >60 BLiFp 11 A

- HHAEX 0 A

C. v 4718

2R ELARHEEBLADLNE 141 A5 27 (A+B+4e A )E B 5 25 4 o

—‘ﬁ:’:é‘,i%/&a%ffi\gi%,’;d

— FREfEPA 10 BLiEp PRI RE 2 ERF o FRMARE TR p TS
(5 & )e

— caEfhieg 10 BAOFp A 2EFRLF O RGY 1-10 BT 4 A e e
Bk ATEE

— EEFERFERTERE (FEMESF )

— 2RPRERILAT ERF R LL 30 PR RFERFE G AR

é‘ﬂ

Paciide 1 2~ (BKE 0 A ) PHEH2EIRLEE Tl &K
T RS J Y.

— ERFPRFFTRMEPIPALEE NEASPAF= R F -

— RHRHEHFEIBE 0 AER ESG AUF R 0 £k §53.44 pHLE FESL
ESG Document Responses & Submissions (25%): Composition, Definitions, and

Scoring
Mandatory Documents (3 items)

a. Supplier Code of Conduct Commitment Form (latest version, duly signed/sealed)

b. Climate Action Initiative Letter (year and current status completed; duly signed/sealed)
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c. ESG Self-Assessment Questionnaire (current assessment-year version; all required
fields completed and signed)

Bonus Item
Material Topics & Satisfaction Survey Questionnaire (completion grants bonus points;
the subtotal for this subsection remains capped at 25 points)

Definition of “Completed”

— File is a PDF or scanned copy, fully legible with required signatures/seals;

— Uses the designated version for the current assessment year (as announced);

— Submitted via the designated channel on or before the announced deadline (in
principle, January 10 each year);

— For late submissions, timeliness is calculated based on the final completion date and
will not be backdated.

Scoring Method
This subsection totals 25 points, comprising “Completeness” and “Timeliness™:

A. Completeness (20 pts)

(No. of Mandatory Documents submitted and meeting the “Completed” definition3)>x20\Bi
g(\frac{\text{No. of Mandatory Documents submitted and meeting the “Completed”
definition} } {3}\Big)\times
20(3No. of Mandatory Documents submitted and meeting the “Completed” definition
)%20

B. Timeliness (5 pts) (scored by the interval between the final completion date and the
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deadline)

— Completed before the deadline: 5 pts
— 1-10 business days late: 4 pts
— 11-30 business days late: 3 pts
— 31-60 business days late: 2 pts
— More than 60 business days late: 1 pt
— Not completed: 0 pts

C. Bonus
Completion of the Material Topics & Satisfaction Survey Questionnaire: +1 pt; however,
the subtotal for this subsection (A + B + bonus) is capped at 25 pts.

Special Cases: First-Time Cooperation / Mid-Year Onboarding
— If all Mandatory Documents are submitted within 10 business days from the initial
registration date, Timeliness is treated as “completed before the deadline” (5 pts).
— If registration has been created but documents are not fully submitted within 10
business days, score Timeliness as 4 pts (i.e., “1-10 business days late”).

Version Updates and Annual Renewal
— All Mandatory Documents must be re-submitted each assessment year using that
year’s version (including re-signing).
— If a version update is announced during the submission period, the supplier must
complete the version replacement within 30 days of the announcement; failure to do so

results in a 1-point deduction from Timeliness (down to a minimum of 0), and
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documents using the pre-update version will not be recognized as “Completed.”
Data Verification and Misrepresentation Handling
— Suppliers shall retain original files and internal approval records for audit by the
Company or an independent third party.
— If any discrepancy from facts is verified, the ESG score for the current assessment

year will be set to zero, and re-evaluation and subsequent actions shall be handled in

accordance with §5.3.4.4.

5.3.4.2. ESG i*#& v P
Extended ESG Evaluation Items
(1) % g% > Health and Safety
o APV BED L T RAEER
MUFRERGERSE 2 SRR TR -
FLE
L AT o

foé 7e L3 2B FEHIER  VRESPIRIBETTAAME 1L L T

o BRRF T RHFEE LA FAF = B P OET o RS TAEP R LR FES
el o EA LA FR G T MR NG AL RS > PR ST

Audit and Training Evidence:

Suppliers shall provide annual occupational health and safety audit reports and employee

safety training records to demonstrate the effective implementation of health and safety

measurcs.
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The audit results shall include improvement plans and follow-up actions, and training
records shall cover all relevant employees and be regularly updated.

Suppliers shall also accept audits by TCI or independent third-party institutions to enhance
transparency and ensure continuous improvement, enabling TCI and all stakeholders to

clearly understand the effectiveness of their health and safety management.

(2) B Environment

o TR e KEE A HE AR B SRSC AN e KRR EEH L 2 R AR
Wb R enie ot ) > oo B R 4R BE By o

o iBH WAL EAR P AP S N M E AR D o - H R
= ér‘;ﬁvyk.ééf?;{ BEH PEmL 4 o

SR5C A4 & % B 3p 40

Safety (% 2): ¢ AHP 2P BZ AL 2 7 g FSRBEEF BT 0 bldow

R IEN R S

Reduce (RE ) B B R "2 B age £ v B0 ai R E d iR A F-avcdk »

iR E R e

Reuse (£4F# % ) & HBKFFTUEAFR Y > GldoT 47 eni§h ~ 7 L £ L3

EouwEdR*E b o

Recyele ()T i€ » ¥ v feenbt i Smi i 4 & B 0% L v e 17

Replace () # B ife st Mp PP g5 B d - M T bildo* WP g
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Retain( 35 ) fE ik & B 4 — Fehmf* {8 B8 i sn B A xR e

et oo

Circular Packaging and Recycled Materials:

Suppliers shall follow the SRSC Sustainable Packaging Principles, gradually increase the

proportion of recycled or eco-friendly materials used each year, and publicly disclose

relevant data.

This approach not only reduces packaging waste and carbon emissions but also lowers the

environmental burden of the overall supply chain, further enhancing the sustainability

value and market competitiveness of products.

SRS5C Sustainable Packaging Principles:

« Safety: Packaging materials shall be safe and free from hazards to users and the
environment.

e Reduce: Minimize packaging use and avoid over-packaging.

» Reuse: Design packaging for repeated use to extend its lifecycle.

e Recycle: Use recyclable materials and ensure convenient recycling.

e Replace: Substitute high-carbon or single-use materials with sustainable, low-carbon
alternatives.

e Retain: Ensure durability and quality of packaging to protect products and extend shelf
life.

e Cost: Pursue sustainability while maintaining reasonable costs for long-term adoption.
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(3) i R4 Ethical Standards
cF ARG  ERPRAEFTERF FARRI T OBRARAGFER uH TG
PRIBRBLEEYTDLR -

N

B
CHBR R FEAEE P EVRAR L A e R R A B S

=k

A BPRIL NG % 0 2 LTI SR D R o
SRR e FA NI M AT R AP LR AE2 T

EWEL Y AR EE S 0 Y- BT 20 EFRES

Anti-Corruption Performance Disclosure:

Suppliers shall effectively implement anti-corruption policies and regularly disclose their
implementation status to enhance transparency and demonstrate integrity in business
practices.

The disclosure shall include: the number of employees receiving anti-corruption training
each year, the number of reports or complaints received, the results of investigations and
actions taken, and whether corrective or preventive measures have been implemented.
These disclosures help TCI and external stakeholders understand the supplier’s efforts to
prevent bribery, fraud, and improper benefits, while ensuring continuous improvement and

fostering a fair, just, and trustworthy business environment.

(4) F =82 ,%* Management System
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Annual Materiality Assessment and Disclosure:

Suppliers shall conduct an annual materiality assessment in accordance with the ISSB
(International Sustainability Standards Board) and TCFD (Task Force on Climate-related
Financial Disclosures) frameworks to identify and disclose major risks and opportunities
related to climate, environment, and social responsibility.

Suppliers shall also publicly disclose their management strategies and improvement plans
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to enable TCI and stakeholders to clearly understand the actual status and ongoing progress

of their sustainability management.

Examples of Major Risks and Opportunities:

o Climate Risks: Extreme weather leading to raw material shortages or supply chain
disruption.

o Environmental Risks: Water scarcity, improper waste management, or stricter
regulations increasing costs.

 Social Responsibility Risks: Labor rights violations, workplace accidents, or community
conflicts harming brand reputation.

e Climate Opportunities: Adoption of renewable energy, energy-saving technologies, or
low-carbon products enhancing competitiveness.

e Environmental Opportunities: Circular economy and sustainable packaging reducing
pollution and creating new business opportunities.

« Social Responsibility Opportunities: Strengthening labor protection and diversity &

inclusion to improve employee satisfaction.

5343 ERET & 1 BehE AT+ Re-evaluation of suppliers and subcontract
manufacturers
(1) F 27 AR RERH A R AT & FEANEG - BRE BT U
PN E G S

In the following special circumstances, qualified suppliers should be
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re-evaluated at any time, and the quality assurance unit can choose an

appropriate evaluation method according to the actual situation:

(A)BF 3+ m? EREZFZHE DR Y ERY SV IRETR DR
B oo - REA G L UF REERT R foEE 5 A UL
ZARAPR T ERER R e B RFFNEL B3I A LTS
Sz R RHEEEFLATER -

Suppliers who have failed inspections of three consecutive batches or
whose production units often have quality problems during use. When any
non-conformity occurs in a batch, it is mainly handled by requiring the
supplier to make improvements; after the supplier implementing corrective
measures, if the same non-conformity occurs again, a warning is issued to
the supplier; if the supplier fails to make improvements in 3 consecutive
batches, the supplier shall be re-evaluated.

B) FEFEFAI R B ERE Wi~ 2 A 0E - A508 ST
B fgH>2EVRPTASSTOMETZHF L L <P o
Suppliers and subcontract manufacturers undergo major changes in the
supply of raw materials, manufacturing plants, production processes,
product specifications, quality standards, inspection methods, and other
key factors that may affect product quality

C) FEp=ZEN AT HEBEENERF L ATHMLRF o

When it is necessary to re-purchase from a supplier who has not had a
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(D) “fr‘%?ﬁ?—' FARAREARF{ A EaN ARSI EFRTENTERY ) FERP
AL wE T
In addition to circumstances such as quality abnormalities, significant changes in
specifications, or no transactions for more than three years that require re-evaluation,
suppliers shall also be re-evaluated if they fail to submit the following mandatory
documents:
LLEREE 7 5 B0 % % % Supplier Code of Conduct Commitment Form
2.5 iz 78 15k 3 Climate Action Initiative Letter
3.ESG p #=% ESG Self-Assessment Questionnaire
£+ ZA TR AED AR E Material Topics and Satisfaction Survey
® & ESG piF@ s sdlRY =23 ks (C/D %) 77|~ £ =& R -
Bh'GERFE LT Tierl HRF > AP/ = > HFEHFL (40 ISO 2
# ~ AA1000 ¢ ISAE3000)  MFpEHFTMER ¥ 7 o
Suppliers that are rated as high risk (Grade C/D) under the ESG self-assessment and
grading system shall also be included in the re-evaluation scope. High-risk suppliers
and all Tier 1 suppliers are required to regularly submit third-party verification
reports (such as ISO certifications, AA1000, or ISAE 3000) to ensure the
authenticity and reliability of the information provided.
5344 P #FE 2 % &JL Re-evaluation Result Processing
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EJCN o [y Sl
Level Score/Rating Rewards and Punishment
1- el ;B‘aé, -4‘: ET Eg‘_:g‘. o
Order quantities can be increased.
2. BABRESKPADTERL TR o
o1 A 14 Outstanding suppliers will be prioritized to supply the
BT product production of the company
A | BYERE s mas g aoiin v EE L mt Fo
p— /4\ 27 4 7‘7\ //}l N :_ /4\ 27 Ve F B °
Outstanding £ irtes (blhek 58 FiRAE)

Represents outstanding sustainability performance
and may also receive additional sustainability
cooperation benefits from TCI (e.g., priority in project
collaboration).
- AFE A FFRAS ESG 44 » 7 B
8190 & | A KA S TR BB B

B - S RF | Average performance without major quality issuesor or
81-90 ESG deficiencies:
Average Supplier / subcontract manufacturer qualifications can be

maintained without special rewards or punishments
AWML R FREULRERFTEERSKYE S
2R R R MR R U 48 ESG ik
FPEORT GG & T E R RS R
71- 80 4 FIE e

BNy A Poor performance: If there are no other qualified suppliers
C 71-80 to choose from or to produce products, the company can
Inferior still continue to purchase from inferior suppliers;

however, the supplier must submit an ESG improvement
plan within the specified period and undergo follow-up
review and audit. Order volumes will be reduced
depending on the improvement results.

70 & 12 E PP EE R AL T LFATFEEFD FARE
D * ER&RFE | If the improvement cannot be completed within the time
<70 limit, the suppliers will be disqualified and the company

Unqualified | will search for substitutes.
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After an evaluation, a supplier is required to provide corrective measures for all
the defects found in the evaluation; the corrective measures shall be reviewed
by the quality assurance department; if the supplier is rated as level D in the
re-evaluation, the procurement staff shall work with the quality assurance unit
to ask the supplier to make improvements; an improvement period shall be
agreed on to review the improvement results. If the improvement results are
confirmed, they shall be submitted to the supervisor of the quality assurance
unit, the supervisor of the procurement unit, the supervisor of the packaging
material procurement unit, or the supervisor of the production and sales
management unit for approval to retain the supplier's qualification; if the
improvements are not completed within the deadline or the improvement
effects are not good, the supplier qualification shall be canceled and eliminated.
MR FEEER S5 FE L F R E A E e MEREE A
FRAMERE A FPUETE > WA ERERF > TTCI-W-QA-003-08

Ef T L0 o FREHERT > Bt IH(RE)E TG P ¢
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(4)

©)

ﬁ)—*ﬁ C ERTELSFIE G A I i‘éﬁ(%’iﬁ)—“ﬁ  ERIFFELBL S B
B AT AL ARERT -
A supplier that passes a re-evaluation will be listed as a qualified supplier in the
Qualified Supplier List (TCI-W-QA-003-08) after approval by the supervisor of
the quality assurance unit, the supervisor of the procurement unit, the
supervisor of the packaging material procurement unit, or the supervisor of the
production and sales management unit. For medical devices suppliers, if they
belong to Class I (raw materials) and Class II (bottle stickers, inner packaging
materials), the annual evaluation acore should be grade A; if they belong to
class III (color box), the annual evaluation score should be grade B, can be
listed as a qualified supplier.
ALBLFENERT - SFFECLE cRME L E s MR E
RAMPIEE A FpEL B HARERP TR
"TCI-W-QA-003-08 & # & &4 | @ § FooTREARM v 2Rl pLH
- W ERE S
A supplier that fails to pass a re-evaluation shall be disqualified and removed
from the Qualified Supplier List (TCI-W-QA- 003-08), and the
evaluation-related documents will be included in the supplier’s file by the
procurement unit.
A EE Kd AR & TTCI-W-QA-003-09 &7 & & 4 2 4 | ik

"TCI-W-QA-003-08 & 2 -/ fs &8 | ¥ 2 S5k 23 H LRI 1B
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& F o & TTCI-W-QA-003-08 & 1 i el & | @ R o FER

R R

At the end of each year, the procurement staff shall review the rating records in

the Qualified Supplier List (TCI-W-QA-003-08) according to the Annual

Supplier Evaluation Form (TCI-W-QA-003-09). Any changes of rating shall be

updated in the Qualified Supplier List (TCI-W-QA-003-08), and unqualified

suppliers shall be excluded from the Qualified Supplier List

(TCI-W-QA-003-08) to ensure effective supplier management.

535 &R ERF - Qualified Supplier List

5351 F&12'p RREE HEEEE s HERE AN I T CHERER

BREERTE FRTEEY REEEPAUSFER L RERP 0

kel AR SR V95 A

In December of each year, the quality assurance unit, procurement unit, packaging

CEHBRE A P IE a Foaid o

material procurement unit, and production and sales management unit shall conduct

an annual evaluation of qualified suppliers. Based on the evaluation results, the

annual qualified supplier list is compiled according to the category of suppliers. The

list will take effect after the approval of the supervisor of the procurement unit,

packaging material procurement unit, and production and sales management unit.

5352 HHMEEZAMHFRE M PFRY P ENERE 7]~ T TCI-W-QA-003-08

EREET AP 0 A MERTE AL B SR SR AL R ERD o P

“,% » # & TTCI-W-QA-003-14 7 & =R F & &
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5353

Efemp Hp o
The procurement unit and the production and sales management unit shall promptly
list the qualified suppliers in the Qualified Supplier List (TCI-W-QA-003-08), or
remove unqualified suppliers that fail to pass a re-evaluation from the List and record
the reason for the disqualification and the date of the disqualification in the
Unqualified Supplier List (TCI-W-QA-003-14).
FEA a2 F 207 REERFIZERYEELFTRAOERE  AHINFGD
MAAE - BFpE e oI R FREC  AH PRI 28)RED
"TCI-W-QA-003-10 & 78 7 +adicsd @ FE oSS RE A g 0 J
"TCI-W-QA-003-08 &t = & | ¥ Hedh o
For a supplier whose supply qualification shall be revoked due to major food safety
incidents, company policies, etc., relevant departments (related production units, the
procurement unit, packaging material procurement unit, quality assurance unit,
production and sales management unit, etc.) shall fill out an "Application for
Revocation" of Supplier Qualification (TCI-W-QA-003-10)", which shall be
approved by the supervisor of the quality assurance unit, and the supplier shall be

removed from the Qualified Supplier List (TCI-W-QA-003-08).

SpaenE B TTCI-W-QA-003-08 & 1 & &8 | & A 224 % s 2 R E

o R RS e R e A R R o R TR
Fro T WEEAR R ALY o

The original copy and related documents of the approved annual Qualified Supplier
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List (TCI-W-QA-003-08) are kept in the procurement unit, and copies are kept in the
quality assurance unit, packaging material procurement unit, and production and
sales management unit. When the content of the Qualified Supplier List changes, it
needs to be updated immediately, and the invalid list shall be immediately disposed

of.

5.3.6 &7 #51% Suppliers audits

5.3.6.1

FR/E S AR R

On-site audit / document aduit / remote video audit plan

(1) & & &4 FFH = ikggpdetd »e TCI-W-QA-003-08 & k7 &8
#1537 TTCI-W-QA-003-11 & & B F = #9334 0 F #1130 75 A
A R e NERRETL SR o Ao P EEE R A
AL %GIEFTRE  LEFECIEPRAR > d | FRAPOSERE 24
R o33 REPFARL AT E (o Covid-19 £ 1) & L_FIFEH T 5
WA TR E G AR FF G NEF
At the beginning of each year, the quality assurance unit shall formulate the
"Annual Supplier On-site Audit Plan (TCI-W-QA-003-11)" based on the
approved "Qualified Supplier List (TCI-W-QA-003-08)". Every year, 30
suppliers to be audited are selected and audited by means of risk assessment of
the transaction purchase amount, abnormal ratio, product risk, etc. by quality
assurance staff after approval by the quality assurance unit supervisor.

If there is an unexpected special event (e.g., Covid-19 outbreak) where an on-si
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2)

©)

te audit is not feasible, the audit may be conducted via document review or a
remote audit.
Bl ad SEE e SFAPE e R S e R e A
BEr - fHFEC o FFEC U RBE T ML AT ML ¥
I A RS2 3 REE v s R 20 ] L(F RS RE
ERAPE eSS =2 E e ) bl ek d BRE - BT
PrH % 2 g e
The audit team shall be organized by the quality assurance unit, quality audit
unit, procurement unit or packaging material procurement unit, production and
sales management unit, inspection unit, research and development unit, process
introduction unit, related production unit, quality assurance unit personnel of
related enterprises, or third-party certification unit. The team shall be composed
of at least 1 team member (from the quality assurance unit, quality audit unit,
or third-party certification unit), and the audit team leader is appointed by the
quality assurance unit, quality audit unit, or third-party certification unit.
EAPBMASR A R Z @ otk BB FApME R & £
WAl B P ARM L TSR SERP BT RABY T E S R &
A B SR TS H ) o 0 RPN AR 2 4P B
PECESFLFHEIREFTRAVEFERFI LA - R AR T
& TTCI-W-QA-003-12 B &4 B &0 p o

The auditors assigned by the relevant departments or third-party certification
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units should have professional knowledge laws and regulations, more than one
year of relevant work experience, or have received in-plant training, which
shall be led by the in-plant quality audit unit; an auditor shall participate in
more than 5 in-plant audits to understand the overall audit process and related
content and may conduct on-site supplier audits only after the quality assurance
supervisor determines that he or she is qualified. Qualified auditore shall be
recorded in the List of Qualified Auditors for Supplier Audits

(TCI-W-QA-003-12).

5.3.6.2 7+ #£+: 7 & Implementation of on-site audits

(1) RpEE =~ & PP 8 2 4§ 28 4345 T TCI-W-QA-003-11 & & &
R P S LN RS T S GER AT g EA
T A B8Pl e g T TCI-W-QA-003-15 #&4% {7 423 4o | &
FUHACERR TR AT R R e AP
The procurement unit, packaging material procurement unit or production and
sales management unit shall schedule the audit time of suppliers (and
subcontract manufacturers) according to the Annual Supplier On-site Audit
Plan (TCI-W-QA-003-11). The quality assurance unit shall build a audit team
according to the type of supplier; the team shall issue a "Notification of Audit
(TCI-W-QA-003-15)" to notify the supplier in advance of the on-site audit and

implement the on-site audit at the agreed time.
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The scope of an on-site audit of a supplier can be divided into 2 parts,
inspection of documents and records and inspection of the on-site
environmental management to confirm the supplier's qualification and examine
the supplier's capacities of quality control and inspection and the
implementation of operator education and training, pest control, process and
environmental monitoring, allergen management, management of imports and
exports and suppliers, handling of deviations and control of nonconforming
products, and tracking and traceability. In addition, it is also necessary to track
and confirm the improvement effect of the previous audit to fully evaluate its
quality management system.

Q) #HEMASNERRE & A1 ROF 2 APREREE 42 &R ER
il =) RN T ey M=zli n AT T ‘E‘rr%?&’ﬁ?ﬁt? v — xR en
RS AR A S DR L AR R AR ARy L
In the on-site audits of suppliers and subcontract manufacturers that come into

contact with products, the prevention and control of foreign matter and
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cross-contamination shall be rigidly examined, including the management of
flexible production lines. As for subcontract manufactuers of general packaging
materials that do not come in contact with products, the examination of the
management of material mixing and product line cleaning shall be emphasized
in the on-site audits.

4) Ff e s B At o BAEES - PR R X AR
T AR R P e BT D -
Before implementing an on-site audit, the audit team shall first learn the
problems of the supplier (subcontract manufacturer) to be audited in the
previous audit and consult the supplier’s files in order to determine the key
items to be examined on the day of the audit.

(5) #vr ] ek e AE  TTCI-W-QA-003-03 Rl ®ld i 2 1 3™
4 T TCI-W-QA-003-04 i} 52 p & HHEl = & |~

"TCI-W-QA-003-05 & &R A ¥ % 3 &% , & T TCI-W-QA-003-06 i* 7

SRETEE R e HEEE =4 T TCI-W-QA-003-16 £ 4 Rk i3
B2 AL RGER A ) & TTCI-W-QA-003-17 & * % # iR i % | 2
EE R EHEREA  EER A BUR S G NS BERF A
EAFEPP P> APl el G EE Y DR EEEHIROLNA
S N o
The audit team shall perform on-site audits according to the type of supplier.

The scope of the audits shall be determined based on the content of "Evaluation
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(6)

Form for Raw Material Manufacturers / Subcontract Manufacturers
(TCI-W-QA-003-03)", "Evaluation Form for Cosmetic Product/ Inner
Packaging Material Manufacturers ( TCI-W-QA-003-04)”, “Evaluation Form
for Food Ingredient Traders (TCI-W-QA-003-05)” or “Evaluation Form for
Cosmetic Raw Material Traders / Outer Packaging Material Suppliers (TCI-W-
QA-003-06)", "Evaluation Form for Manufacturers of Raw Materials for Pet
Supplies / Subcontract Manufacturers (TCI-W-QA-003-16)" or "Evaluation
Form for Synthetic Detergent Suppliers (TCI-W-QA-003 -17)". If individual
chapters in an evaluation form are not applicable to the audited supplier or do
not meet the purpose of this audit, the audit team leader has the right to delete
the inapplicable chapters (record N/A).

FrEPSAF £9 ) EREPEaY FROPES L RPEFEE
TR ABEREFPAY o GEEFT MBI P AL Ly
BIE B TTCI-W-QA-003-13 B/ A1 RFr v H & o

At the end of the on-site audit, the audit team shall notify the audited supplier
of the problems found during the audit and record the problems in the
evaluation form. The supplier shall make improvements within 14 working

days and fill out a Supplier / Subcontract Reply Form for Corrective Action

(TCI-W-QA-003-13).

53.7 #+¥:#% Audit standards
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Supplier audits shall be performed according to the content of the supplier evaluation form.
Supplier qualifications, personnel, plant facilities and equipment, raw materials and
semi-finished products, finished product management, process management, quality control,
laboratory management, etc. should basically meet the requirements without serious defects
or major quality risk.
53.8 #+:% % Auditresults
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The audit team shall score each item in the supplier evaluation form in an on-site
audit of a supplier. Team members shall submit their respective audit summary
reports to the team leader within 3 working days after the on-site audit, and the team
leader shall complete the evaluation form within 7 working days after collecting the
team members' reports, and submit the evaluation form in writing to the relevant
procurement and production and sales management units; these units shall be
responsible for notifying and reminding the supplier to make improvements within

the time limit and reply to the company. Whether it can be included in or continue to
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maintain its qualifications as a qualified supplier will then be assessed.

5382 HEMFPNERF oSS FREEI G REE o MREEC: AU RE >

LA T A BE Y & T TCI-W-QA-003-08 & 2 i B &8 -
Suppliers that pass an audit can be listed or retained in the "Qualified Supplier List
(TCI-W-QA-003-08)" after being approved by the supervisors of the quality
assurance unit, procurement unit, packaging material procurement unit, and

production and sales management unit.

5383 AL BAEPAEET > @05 RERT A ST A S RERT L TR A5

539

WH A F e pAR M L F a2 @A 0 A A TTCI-W-QA-003-08 &

REBRE & ¢ fed -

Suppliers that fail to pass the audit shall not be listed as qualified suppliers or

continue to maintain their qualifications. They shall not be listed in the Qualified

Supplier List (TCI-W- QA-003-08) or shall be removed from the List after the

approval of the supervisors of the quality assurance unit and procurement unit.
B~ Flenv Fot4 4 & Reliability inspection of raw / packaging materials
(FH)BFMHEC AHE ) T E e e RPPERFRZRLI- 2P0 522 %P
TR AR AR (0 P K AR AR (%R AT LS (SRR G
e EFEIRE) ) BRRPNELE  PEAT MAF AAFTRAEELE

FE

KA L WP FRELERER) P RP OV AR EZE SR FEL2FFA

WO THAET G MRFHE -

The (packaging material) procurement unit and the production and sales unit are responsible
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for obtaining relevant inspection reports issued by the third-party inspection agency (such as
the dissolution report of the inner packaging materials) from the raw material suppliers
every year ( "Sanitation Standards for Food Utensils, Containers and Packages" can be
referred to for the inspection methods) to ensure the reliability of raw materials. (For the
inspection reports of heavy metals, pesticide residues, microorganisms, pollutants and toxins
of specific raw materials, the inspection items must be in line with Taiwan regulations.) The
inspection reports obtained from suppliers shall be kept along with suppliers' profiles for

future reference.

53.10 & &7 % { Supplier change

53.00.1 iR 0% Lk i T TCI-P-QA-004 % { 3§ ALK -

Supplier changes shall be carried out in compliance with Procedures for Change

Management (TCI-P-QA-004).

53102 BRFR{FREFSTR G0 HE LN L iR LATH » Ph %57 £

WP EFER .
Suppliers shall conduct quality risk assessments when making changes and adopt
appropriate methods to assess the necessity of changes and the risks introduced by

the changes.

53103 ERBFHIPOAT S BEH o (& HHME o A E BB R

PAHE RSP ST ERFREE D 3P E RS R
After a supplier change is approved and implemented, the quality assurance unit,

(packaging material) procurement unit, and production and sales unit shall pay
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attention to the quality of the raw materials provided after they are put into use, and
if necessary, inspect the first three batches of products.
53.11 & F R4 143% Quality specification agreement
R E A RREIMERF RO R > RS RE 88 R A A
AR S AT BT A MRS SRS E -
The staff of the quality assurance unit shall draw up the quality agreement specifications for
key raw materials, and after the approval of the quality assurance unit, the procurement and
production and sales staff will sign a contract with the responsible critical suppliers to clarify
the quality responsibilities of both parties.
5.3.12 & &% 46 % Supplier Profile
53121 HFHECFFE2 2R LR ERFHAI  EEMXOFE o EE 2 foé
HHEE - A ) T o RO RTF & 20T -
The purchasing unit is responsible for establishing and maintaining qualified supplier
documents, ensuring the validity and completeness of the documents, and together
with the packaging material procurement unit, is responsible for requesting

information from suppliers.

\—,ﬂ
i

53122 HEPFEIERFP AR CERFPOFTIEP 2 R RREEE
FIPRETORBZFLGTERFERT S ASKRFRFL T FEPEL (F
FRE)ASETPRL TP DET AL PRSL S o
A supplier profile shall include the supplier resume, the supplier’s qualification

documents, quality agreements and standards, inspection reports for at least 3
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consecutive batches of samples (required to be retained if it is a new supplier),

product inspection reports, and on-site audit reports (if applicable), product stability

reports, regular quality review reports, etc.
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6. g ~ i Relevant Documents

6.1

6.2

6.3

6.4

6.5

6.6

7.1

7.2

7.3

7.4

% { ¢ 2425 TCI-P-QA-004

Procedures for Change Management (TCI-P-QA-004)

aREL B FiEd {LE(TFDA & 5% 22 F 1252 % L = %)

Sanitation Standards for Food Utensils, Containers and Packages

(Article 17 of Act Governing Food Safety and Sanitation)

8% rEd gk

TFDA Regulations for Food Safety and Health, Production and Marketing Management
85t e R

The Regulations on Good Hygiene Practice for Food, GHP

BRC Global Standard for Food Safety Issue

PIC/S GMP

. %}t Annexes

ST A X FRE AR (- )

Flowchart for Initial Supplier Evaluation (Annex 1)
R fE A~ F R 4 TCI-W-QA-003-01

Supplier Profile (TCI-W-QA-003-01)

ERE Lo % L% 4 TCI-W-QA-003-02
Supplier Evaluation Form (TCI-W-QA-003-02)

RALE 2 1 R £ TCI-W-QA-003-03
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7.5  Evaluation Form for Raw Material Manufacturers / Subcontract Manufacturers
(TCI-W-QA-003-03)
76  tHEE N B F T & TCI-W-QA-003-04
Evaluation Form for Cosmetic Product/ Inner Packaging Material Manufacturers
(TCI-W-QA-003-04)
77 s &EFRMFT AP TP A TCI-W-QA-003-05
Evaluation Form for Food Ingredient Traders (TCI-W-QA-003-05)
78 B ERFEEFE e R FF A TCI-W-QA-003-06
Evaluation Form for Cosmetic Raw Material Traders / Outer Packaging Material Suppliers
(TCI-W-QA-003-06)
79  ERP FEFH 4 TCI-W-QA-003-07
Comprehensive Evaluation of Supplier Performance (TCI-W-QA-003-07)
710 &R ERFE P TCI-W-QA-003-08
Qualified Supplier List (TCI-W-QA-003-08)
7.11 B E R Y+ 4 TCI-W-QA-003-09
Annual Supplier Evaluation Form (TCI-W-QA-003-09)
712 BT FHAH Y i3 TCI-W-QA-003-10
Application for Revocation of Supplier Qualification (TCI-W-QA-003-10)
713 &R EREF £ % TCI-W-QA-003-11

Annual Supplier On-site Audit Plan (TCI-W-QA-003-11)
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Evaluation Form for Synthetic Detergent Suppliers (TCI-W-QA-003-17)
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Annex 1 lowchart for Initial Supplier Evaluation

[ Y FA7H kT Application for a new ]

NO

E_% F X Approval

T ¥ % % Qualification review

A 4

% i &% 2 3% Confirmation of quality

A 4

¥ 54 17 /235 Sample analysis and v

7 # 3+ .8 Disapproved

A 4

FRFER AT R
(F 5 % 2/ I

A 4

4 & Bk 7 Production verification

[E3 fﬁi - IE ?L\ i @ Any item fails

H_F i FH % pass the

YES

& % H 38 Approved by QA

A 4

X ¥ 4F Registration




