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TCI Group — Responsible Artificial Intelligence Policy
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1. Purpose
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TCI Group (the "Company") applies artificial intelligence (Al) to research discovery, efficacy verification,
patent and regulatory review, process automation, knowledge management, and operational decision
support. To balance innovation, risk governance, and stakeholder interests, the Company maintains an
Artificial Intelligence Management System (AIMS), developed with reference to ISO/IEC 42001:2023,
governing the development, procurement, deployment, use, monitoring, material change, and
retirement of Al systems.
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2. Scope
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This Policy applies to personnel across the Company and its consolidated subsidiaries, including
employees, contractors, consultants, and persons acting on behalf of the Company. It covers internally
developed Al, outsourced solutions, commercial software, cloud Al services (SaaS/API), foundation
models, open-source models, retrieval-augmented generation (RAG), Al agents, and other Al-enabled

systems or services. Suppliers and partners providing Al services, models, data processing, or related
technologies are subject to applicable governance requirements based on contract and risk level.
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3. Policy Commitments
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e Meeting applicable legal, regulatory, contractual, and stakeholder requirements relevant to Al
systems.
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e Developing and using Al in accordance with responsible Al principles, including risk management,
data governance, security, fairness, human oversight, transparency, and accountability.

o FHENEANFEZ A NTHEEMESZ (AMS) REARME -
e Continually improving the effectiveness of the Company's Artificial Intelligence Management
System (AIMS).
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e Periodically reviewing and updating this Policy to reflect changes in regulation, technology, and
the risk landscape.

I ~ BORE B OV EE

4. Policy Principles and Core Controls
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4.1 Al Risk, Opportunity and Objectives
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The Company manages Al using a risk-based approach. Risks are identified, analysed, evaluated, and
treated with consideration of system purpose, data sensitivity, autonomy, business criticality, potentially
affected individuals and stakeholders, legal requirements, and reasonably foreseeable misuse. Material
risks shall have assigned owners, treatment actions, approval authorities, and documented evaluation
and acceptance of residual risk.
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The Company establishes measurable Al governance objectives and performance indicators based on
applicable requirements, risk level, and business needs. Progress is monitored periodically, with risk
reduction, quality improvement, innovation benefits, and sustainability value incorporated into continual
improvement.
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4.2 Data Governance, Quality and Privacy
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Data used for Al training, fine-tuning, testing, or RAG shall have lawful and traceable provenance and be
subject to controls appropriate to its purpose, including completeness, accuracy, representativeness,

timeliness, and data quality. Controls shall address risks such as data poisoning, unauthorised data
inclusion, labelling errors, and other conditions that may distort model or decision outcomes.
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Al systems may access and process data only within approved workflows, purposes, and authorisation
boundaries, following least privilege, data minimisation, and purpose limitation principles. Applications
involving human clinical data, genomic information, customer confidential information, trade secrets, or
personal data shall comply with Company privacy and data governance requirements and applicable laws
in operating jurisdictions, using de-identification, anonymisation, pseudonymisation, encryption, or other
appropriate safeguards according to risk.
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4.3 Al Security, System Resilience and Traceability
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Al-related risks are integrated into the Company's information security and incident response processes.
Appropriate controls shall be applied according to risk to address threats such as prompt injection,
sensitive data leakage, unauthorised access, model or data theft, adversarial attacks, supply-chain risks,
and unintended Al-agent actions, including authentication, access control, input/output protection,
restrictions on content and tool access, anomaly detection, testing, and security gateways.
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The Company maintains logging, traceability, and integrity protections appropriate to Al system risk,
legal, privacy, and operational requirements. High-risk or critical Al systems shall retain records sufficient
to support incident investigation, accountability, compliance review, and model governance, subject to
data minimisation and retention requirements. Critical Al services shall include reasonable degradation,
fallback, or human takeover arrangements to support operational resilience.
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4.4 Fairness, Bias and Quality Management
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The Company maintains appropriate version and change management for material Al models,
configurations, prompt engineering, knowledge sources, fine-tuning datasets, and significant changes.
Output quality, data drift, concept drift, anomalies, inconsistencies, and potentially unfair impacts are
monitored according to system purpose.
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Identified bias or quality issues shall be investigated and treated based on severity and impact. Actions
may include data improvement, model or prompt adjustment, use restrictions, enhanced human review,
risk acceptance, or suspension of use, with appropriate assessment and validation records retained.
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4.5 Human Oversight and Intervention
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The Company applies human oversight proportionate to Al system risk, purpose, autonomy, and
potential impact. For matters involving significant rights, regulatory obligations, safety, R&D conclusions,
finance, or other high-risk contexts, Al shall serve as a support tool and final decisions, approvals, or
external commitments must be made by authorised and appropriately competent personnel. Approved
low-risk automation may operate automatically within defined controls and monitoring conditions.
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Authorised personnel shall be able, where necessary, to stop, intervene in, override, amend, or reject Al



recommendations or actions. Interfaces or related documentation shall provide appropriate information
on limitations, uncertainty, validation status, data sources, or other reliability indicators based on
technical characteristics; where technically applicable and validated, accuracy, confidence, or other
performance metrics may be provided.
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4.6 Transparency, Explainability and Stakeholder Communication
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Al systems shall provide transparency information appropriate to their risk and context of use, including
system purpose, principal basis or sources for outputs, material limitations, intended scope, required
human oversight, and usage considerations, enabling users to understand and appropriately use Al
outputs.
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Al-generated or Al-mediated content and interactions that are externally provided, publicly released, or
directly affect stakeholders shall include appropriate Al disclosure or labelling where required by
applicable law, customer contract, or necessary to avoid material misunderstanding. The Company
provides appropriate feedback, complaint, or human-review channels for stakeholders materially
affected by Al to raise concerns and receive reasonable handling.
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4.7 Al System Life Cycle and Impact Assessment
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The Company governs Al systems across their life cycle, including requirements and intended use,
feasibility, design, data preparation, development or procurement, verification and validation, pilot
testing, deployment, monitoring, material change, and retirement. Controls shall be proportionate to risk

and adapted to the Company's role in the Al system, such as developer, procurer, platform operator,
foundation-model user, or third-party service consumer.
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Before project approval, material procurement, or deployment, an Al System Impact Assessment (Al SIA)
shall be performed according to risk, considering potential positive and negative impacts on safety, rights,
privacy, fairness, cybersecurity, intellectual property, legal compliance, the environment, corporate

reputation, and reasonably foreseeable misuse. Reassessment shall occur when there are material
changes in use, model or data, applicable regulations, or significant incidents.
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When an Al system can no longer maintain acceptable risk, quality, compliance, security, or service

continuity, it shall be restricted, suspended, replaced, or retired under defined procedures, with
appropriate handling of data, accounts, integrations, models, and required records.
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4.8 Al Supply Chain and Third-Party Management
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Personnel shall not use unapproved free-tier, personal-tier, or other Al tools to process Company
confidential information, R&D data, formulations, patent drafts, regulated data, or personal data.
Approved enterprise Al services shall use contractual and technical controls, proportionate to data

sensitivity and risk, to govern data retention, use for model training, access rights, and other processing
conditions.

PRAERGE AL~ ERREIEAY API - BRFBURIECEA S =77 Al BEJIF - FEMRE R THLIERG i & > b
TR EE LS ~ B - BRPTE « ZOREE - BUNBELL R E RS E - BEE - S8
e~ BRGRFEN: ~ TEREE - BRHNERELR %R -

When procuring commercial Al, foundation-model APIs, open-source models, or other third-party Al
capabilities, supplier due diligence shall be performed according to risk and may cover cybersecurity,

privacy, data location, subprocessors, material model and service changes, intellectual property, incident
notification, service continuity, legal compliance, data deletion, and exit arrangements.
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4.9 Boundaries of Al Use and Prohibited Uses
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Al shall not autonomously make the following material decisions or final approvals without appropriate
human oversight:

o AFEENAR > HFEEEEE - SNEK - BEETT - Bl ie 2 mEHE -
e Final material employment decisions, including hiring selection, performance evaluation,
promotion, disciplinary action, and termination.

o  EmTEM - URERE R B E BRI AR T S AL T
e Final approval of product safety, efficacy claims, and compliance with health authority
requirements.

o [RIRATEL \HCHG PR BRE I < s FRE BT 7edham o
e Final interpretation and research conclusions concerning preclinical or human clinical trial data.
o EEMBHE - EARNEEHE RERESII L L] -

e Final approval of statutory financial reporting, material internal-control judgments, and material
capital commitments.
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e Final approval of material legally binding agreements, patent filings, or corporate commitments.
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The Company prohibits developing, procuring, integrating, or deploying Al practices that violate
applicable law or Company ethical principles, including improper manipulation, exploitation of the
vulnerabilities of specific groups, unlawful social scoring, biometric surveillance without legal
authorisation, and other Al uses expressly prohibited in applicable jurisdictions.
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4.10 Intellectual Property and Legal Compliance
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Al development, procurement, and use shall comply with applicable patent, copyright, trade secret, data-
use rights, contractual obligations, and other legal requirements. Al outputs involving R&D results,
product design, formulations, patent filings, material commercial work products, or external publication
shall undergo source, licensing, similarity, or infringement-risk checks appropriate to risk; high-risk cases
shall be escalated to Legal, Intellectual Property, or other responsible functions for review.
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Ownership, protectability, and conditions for external use of Al outputs shall be determined under

applicable law, contract, and Company requirements. Unauthorised third-party confidential or protected
content shall not be incorporated into Al systems or public deliverables.
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Al systems supporting GMP/GxP-related processes (such as R&D, quality, and regulatory review) shall be
subject to the Company’s computerised system validation (CSV/CSA) and change management
procedures to ensure reliability, traceability, and regulatory compliance. The Company also monitors Al-
specific regulatory developments in Taiwan, the United States, China, Southeast Asia, and other key
operating jurisdictions, and adjusts its governance practices accordingly.
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4.11 Green Al and Environmental Sustainability
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Applying a materiality principle, the Company evaluates energy use and environmental impacts
associated with Al training, fine-tuning, inference, and cloud computing where technically feasible and
data can reasonably be obtained, progressively integrating relevant impacts into Group sustainability and
greenhouse-gas management.
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Subject to acceptable quality, security, regulatory, and service conditions, the Company gives preference

to cloud or Al service providers with energy-efficiency, carbon-management, and renewable-energy
practices and continually seeks to improve the efficiency of models, workloads, and resource use.
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5. Governance Structure, Roles and Continual Improvement
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5.1 Governance and Accountability
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The Company's Al governance is supported and overseen by executive management through a cross-
functional Al Governance Committee comprising Information Technology, Information Security, R&D,



Legal/IP, Regulatory/Quality, Human Resources, and other relevant functions. The Committee reviews Al
governance direction, material risks, high-risk applications, and cross-functional issues.
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Business or R&D leaders deploying or using Al retain management accountability for business outcomes,
lawful use, and risk ownership. Information Technology and relevant governance functions maintain the
Al system inventory, technical and governance standards, risk coordination, and periodic review. Roles
and responsibilities shall be clearly defined in internal procedures to avoid accountability gaps.

A AIMS BUARN BIREA &l 2 BURRVEFIRG £ (41150 27001 ~ I1SO 27701) #&E(E » JLHVAEE
et - En B EAR T RS » DUB R B i N v LR A A B — B -

The AIMS operates in an integrated manner with the Company’s existing information security and privacy
management systems (such as ISO 27001 and I1SO 27701), sharing governance structures, risk
management processes, and audit mechanisms to avoid duplication and strengthen overall governance
consistency.
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5.2 Competence, Awareness and Communication
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The Company provides role-appropriate training on Al governance, cybersecurity, privacy, ethics, data
quality, and legal compliance for personnel involved in Al development, procurement, configuration, use,
oversight, audit, and approval, ensuring that relevant personnel have the competence and risk awareness
required for their responsibilities.
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The Company maintains appropriate internal and external Al governance communication mechanisms.
Material policies, risks, incidents, system changes, and usage requirements are communicated and
coordinated according to responsibility and need.
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5.3 Performance Evaluation, Internal Audit, Management Review and Corrective Improvement
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The Company periodically monitors the performance and effectiveness of the AIMS and Al controls. At

least annually, a governance report is provided to the Al Governance Committee and executive

management (or the Board of Directors), which may include the Al inventory, risk and impact

assessments, progress against governance objectives, material Al incidents, cybersecurity and privacy

events, quality/bias issues, supplier risks, exceptions, and improvement actions.
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The Company conducts AIMS internal audits and management reviews on a defined cycle to confirm the
system's suitability, adequacy, and effectiveness. Nonconformities, material Al incidents, or control
failures shall be subject to root-cause analysis, corrective action, accountability tracking, and



effectiveness verification, informing continual improvement.
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5.4 Policy Approval, Review and Maintenance
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This Policy becomes effective upon Board approval, and material amendments shall follow the
appropriate approval process. The Policy is reviewed at least annually and shall be reviewed and updated
when required by material regulatory developments, significant changes in Al technology or business

models, major safety or ethical incidents, meaningful changes in the risk landscape, or management
review.
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